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urban

resort

HOTELS

RESTAURANTS

fast food

signature

W TIMES SQUARE – NEW YORK DELANO HOTEL – MIAMI BEACH

BLUE FIN– NEW YORK STEAK N SHAKE - CANNES
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offices

government

COMMERCIAL

RESIDENTIAL

branded

luxury

BROADGATE - LONDON

RESIDENCE – ABU DHABI MONDRIAN - SOUTH BEACH MIAMI

PRESIDENTIAL PALACE – ABU DHABI
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hotel
residential

retail

hotels
casino
retail

MIXED-USE

MASTERPLAN

resort

destination

ANTIGUA SAILS MONDRIAN - DELANO HOTELS – LAS VEGAS

MONTPELIER HERITAGE SITE - ANTIGUA PIER SIXTY-SIX, FORT LAUDERDALE

DIPLOMATIC DISTRICT, DOHA
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tourism

resort

ACTIVATION

CONCEPTS

branded

dining

PRESENTATION
CREATIVE MINDS, DUBAI

DINING CONCEPT
BUSINESS CASE
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• Operability
• Life Cycle Cost
• Reliability

• Delight
• Style
• Quality

• Creativity
• Problem Solving
• Process

• Financial
• Brand
• Strategic Value

Financial 
Return Innovation

FunctionAesthetics

• Focus on building sustainable, escalating value in everything we do. 
• Always contemplate the long-term. 
• Have an ownership mentality.
• Focus on the details, at every level. 
• Think past the what and how…to the why. 

• Value a proper project launch. 
• Take the time to plan and think through all possibilities. 
• Be curious and continue to expand your knowledge base and that of your team. 
• Delight our customer. 
• Learn from your successes and your mistakes. 

Pursuit Due 
Diligence

Pre-
Development

Pre-
Construction Construction Open & 

OperateDESIGN THINKING
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Hotel & Residential Development Example



MichaelD.
LINCZYC

• Design Story
A narrative story fully depicting the end result of the project including perspectives from tenants, owners, 
partners, municipalities, staff and the general public/market. 

• Aesthetic Brief
A visual and design treatment generally depicting the styles, motifs, approaches and artistic intent for the 
project. 

• Design Statement
A summary of key information broken out between a Market Perspective and  Design Perspective. 

• Economics and Business Plan
A summary of the overall project economics and a business plan including financial assumptions, constraints 
and requirements, alternatives, possible pitfalls to avoid, Project Pearls brand and legacy implications and 
project phasing.

• Development Packages
By extension, the Program, Schematic, DD and CD document packages are included as part of the Playbook.

Concept Phase Deliverables                         Sample PLAYBOOK
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INNOVATION MANAGEMENT
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Concept, design 
and planning 
approvals for a 
$500m world-
class destination 
resort with 
condos, retail, 
offices and 127 
slip super yacht 
marina in Fort 
Lauderdale, 
Florida

Strategic 
consulting for 
Government of 
Antigua and 
Barbuda; an 
opportunity to 
create a sport 
tourism and 
festival program.

A strategic plan 
for the creative, 
branding 
marketing and 
execution for a 
luxury villa 
development co-
branded with a 
luxury resort 
property under 
construction in 
Antigua.

The almost 
limitless 
possibilities of 
entertainment 
and education 
driven by the 
concept of 
creating a live 
venue built on 
Food and Theatre.

Concept and 
design for 20 
hotels, 12,000 
rooms and 60 
restaurants. The 
multi-branded 
properties are part 
of a 26 hotel 
complex  in 
Makkah.

A creative 
workshop and 
concept 
presentation for 
the developers of 
hotel and 
entertainment 
complex, including 
an MGM Grand and 
Bellagio on an 
island site in 
Dubai.

CONCEPT MASTERPLAN CONCEPTMASTERPLAN STRATEGY STRATEGY

A wide-ranging 
exploration of  
opportunities to 
create a 
sustainable and 
profitable 
destination 
attraction for a 
200-acre site on 
Antigua.

CONCEPT

In support of the 
concept and 
master plan for 
the Heritage 
Site, a detailed 
report on 
tourism, 
demographics 
and the business 
and financial 
models.

STRATEGY

http://do-great.work/Flipbooks/TAVISTOCK/P66%20Public/EDIT/mobile/index.html
http://www.do-great.work/Flipbooks/PICO/SAILS/Antigua%20Sails.html
http://www.do-great.work/Flipbooks/MLX/BSPOKE/mobile/index.html#p=1
http://www.do-great.work/Flipbooks/PICO/MONTPELIER/mobile/index.html#p=1
http://www.do-great.work/Flipbooks/PICO/MONTPELIER/REPORT/mobile/index.html#p=1
http://www.do-great.work/Flipbooks/PICO/FOOD/FOOD.html
http://www.do-great.work/Flipbooks/JODC/JODC%20Makkah.html
http://www.do-great.work/Flipbooks/PICO/MGM/MGM.html
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Concept, design 
and planning 
approvals for a 
34 acre $600m 
world-class 
destination 
resort with 
condos, retail, 
offices and 127 
slip super yacht 
marina in Fort 
Lauderdale, 
Florida

MASTERPLAN

http://do-great.work/Flipbooks/TAVISTOCK/P66%20Public/EDIT/mobile/index.html
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Strategic 
consulting for 
Government of 
Antigua and 
Barbuda; an 
opportunity to 
create a sport 
tourism and 
festival program.

STRATEGY

http://www.do-great.work/Flipbooks/PICO/SAILS/Antigua%20Sails.html
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A strategic plan 
for the creative, 
branding 
marketing and 
execution for a 
luxury villa 
development co-
branded with a 
luxury resort 
property under 
construction in 
Antigua.

STRATEGY

http://www.do-great.work/Flipbooks/MLX/BSPOKE/mobile/index.html#p=1
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A wide-ranging 
exploration of  
opportunities to 
create a 
sustainable and 
profitable 
destination 
attraction for a 
200-acre site on 
Antigua.

CONCEPT

http://www.do-great.work/Flipbooks/PICO/MONTPELIER/mobile/index.html#p=1
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In support of the 
concept and 
master plan for 
the Heritage 
Site, a detailed 
report on 
tourism, 
demographics 
and the business 
and financial 
models.

STRATEGY

http://www.do-great.work/Flipbooks/PICO/MONTPELIER/REPORT/mobile/index.html#p=1
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The almost 
limitless 
possibilities of 
entertainment 
and education 
driven by the 
concept of 
creating a live 
venue built on 
Food and Theatre.

CONCEPT

http://www.do-great.work/Flipbooks/PICO/FOOD/FOOD.html
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Concept and 
design for 20 
hotels, 12,000 
rooms and 60 
restaurants. The 
multi-branded 
properties are part 
of a 26 hotel 
complex  in 
Makkah.

MASTERPLAN

http://www.do-great.work/Flipbooks/JODC/JODC%20Makkah.html
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A creative 
workshop and 
concept 
presentation for 
the developers of 
hotel and 
entertainment 
complex, including 
an MGM Grand and 
Bellagio on an 
island site in 
Dubai.

CONCEPT

http://www.do-great.work/Flipbooks/PICO/MGM/MGM.html


MichaelD.
LINCZYC

READY TO 
LAUNCH ?

Linczyc@MLXconsulting.com
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Thank you




